
 

 

P R O J E C T  M A N A G E M E N T  P R O F E S S I O N A L  
( P M P )  C E R T I F I C A T I O N  R E V I E W  C O U R S E  

Governor’s Square, Grand Cayman, April 3rd to April 9th 

 
 
 
 
Advance your career and improve your project performance 

With over 260,000 Project Management Professionals worldwide, the Project Management Institute’s certification 
program is now a standard across all industries. Becoming a certified Project Management Professional (PMP®) 
involves satisfying the following education and experience requirements, and passing a 200-question exam: 
 

• 35 hours of project management education plus either  
• a high school diploma (or equivalent) and 7500 hours of project management experience or a bachelors degree (or 

equivalent) and 4500 hours of project management experience. 
 
The key to passing the exam is to understand PMI®’s view of project management.  This means reviewing and 
understanding PMI’s Body of Knowledge (PMBOK®), and becoming familiar with how PMI expects project managers 
to apply that knowledge.  In most cases, this requires PMP-candidates to become familiar with new concepts during 
their PMP exam preparation, and/or to “unlearn” practices they have picked up over the years. 
 
Who should take this course? 

• Individuals wishing to obtain an international credential demonstrating an understanding of the fundamental, 
best practice, project management knowledge defined in the PMBOK. 

• Individuals looking to advance their standing as project management subject matter experts in their 
organizations. 

• Individuals working to support or establish a project management office. 
• Project managers looking to formalize their project management skill-set and be recognized for their project 

management knowledge. 
 
Course participants should be familiar with the certification process, and meet the PMP experience requirements 
prior to attending.  You should also be reasonably familiar with modern project management techniques, as 
advocated by PMI, and be planning on sitting for the exam within a couple of months of completing this course.  
 
Course Objectives 

By the end of the class you will be able to: 

 
 

• Understand PMI’s approach to project management. 
• Understand how the PMP exam is structured, and 

what kinds of questions will be asked. 
• Be very familiar with all sections of the PMBOK. 
• Possess various tricks, tips, techniques, & templates 

to help you retain information for the exam.  
• Note : The actual PMP exam itself must be scheduled 

and undertaken separately from this preparation 
course.  Fees, payable directly to PMI, are incurred 
for the PMP application process and associated exam. 

® 

• Price  US$1599 (includes US$100 discount for members 
of the PMI Cayman Islands chapter)  

• Length  40 hours (40 PDUs) 

• Location  Governor’s Square Boardroom 
• Dates  April 3rd to April 9th, 8:00am to 5:00pm - No 

class on Saturday or Sunday. 

Please turn over for details on how to register... 

Professional  
Development  
& Training Centre 



 

 

Course Details 

 
 
 
 
 
 
 
 

 

Kevin Archbold, PMP has almost 20 years of project management experience with large and 
small organizations in a variety of industries, including automotive, nuclear, telecoms, trucking, 
IT, recruiting, HR, and government.   Kevin has presented at both the local and national level 
within the Project Management Institute (PMI), and is the winner of a local chapter PMI 
Project of the Year Award.   He has trained hundreds of students in project management, and 
prepared many of them for the PMP exam.  He has been a member of PMI since 1991 and a 
PMP since 2000.  Originally from the UK, Kevin has lived in the US since 1991, and has been 
visiting Grand Cayman for over 15 years. 
 

 

Course Content 

 
 
 
 
 
 
 

How to register  

Visit the Cayman Islands Chamber of Commerce calendar of events page, online at www.caymanchamber.ky, or call  
the Chamber’s Professional Development and Training Center at 345-949-8090. 
 
Project Management Institute Registered Education Provider 

As an approved Project Management Institute (PMI®) Registered Education Provider (REP®), we are authorized to 
issue Category Three Professional Development Units (PDU) for credit toward meeting the Continuing Certification 
Requirements (CCR) of the Project Management Professional (PMP®) certification. While PMPs may earn PDU credits 
from other categories of learning activities, only Category Three PDUs are accepted without question in audits of CCR 
records. PMPs may also report a Key Consulting course using PMI’s convenient online system, rather than having to 
provide fax or paper documentation. 
 

Key Consulting Inc. 

Key Consulting works with, and trains, individuals and organizations to improve the management of their projects. 
We supply project managers on a full-time basis for larger projects, and on a part-time basis for smaller clients and 
projects. Our senior project managers are all certified as Project Management Professionals by the national Project 
Management Institute (PMI®). 

• Length  40 hours 
• Credits  40 Professional Development Units (PDUs) 
• Prerequisites  PMP certification experience 

requirements, familiarity with modern project 
management techniques.  

• Format  Classroom environment.  No computers 
required. 

• Style  This interactive course is built around Rita 
Mulcahy’s, “PMP Exam Prep” text, a widely used PMP 
certification training tool.  While participant input is 
encouraged, the focus of the course is kept on PMP 
exam preparation, not on discussing the merits or 
drawbacks of PMI’s philosophies or testing 
procedures.  

• Introduction and Expectations 
• The Exam and Exam Techniques 
• Project Management Framework 
• Integration Management 
• Scope Management 

• Time Management 
• Cost Management 
• Quality Management 
• Human Resources Management 
• Communications Management 

• Risk Management 
• Procurement Management 
• Professional and Social Responsibility 
 

“Awesome presentation—exceeded my attendance objectives.” 
“...well thought out, and will be useful to my job.” 

“Good course—nicely organized.” 
“Very knowledgeable and experienced instructor.” 
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